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        The ACTION Study


    



    














    

    
        The ACTION (Awareness, Care and Treatment In Obesity MaNagement) Study is the first multidisciplinary study to explore the barriers and perspectives in the sphere of obesity care.
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        Learn how the results of the ACTION Study can shift the way you see and treat obesity


    



    














    

    
        ACTION Study explores attitude and behaviors about obesity


    



    














    
        
          
          Obesity is recognized by leading health organizations, including the American Medical Association and the World Health Organization, as a chronic disease.1-5 Associated with decreased life expectancy and many comorbidities, obesity requires a long-term and comprehensive management approach to help people with the disease achieve and maintain successful weight loss.6,7

However, many people with obesity do not receive optimal medical care and support, often due to multiple barriers that have been identified in prior research.8,9

The ACTION Study is the first to explore these barriers and perspectives on obesity among three important groups in the sphere of obesity care: people with obesity, health care professionals, and employers. Each of these groups plays an important role in the care and support of people with obesity.


        
    



    



    















    

    
        Three phases of the ACTION Study10
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        Study methodology


    



    














    

    
        ACTION Study objectives
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          Create a better understanding of the barriers that prevent people with obesity from receiving the medical care and support needed to improve health


        
    



    



    



    




        


        
            
                



    
    










    

    
        2




    



    














    
        
          
          Generate insights to guide collaborative action to improve care, education, and support for people with obesity


        
    



    



    



    




            

        

        
            
                



    
    










    

    
        3




    



    














    
        
          
          Create a platform for communication to help change how people with obesity, health care professionals, and employers manage, treat, and support obesity


        
    



    



    



    




            

        

        

        
    
















    
        
          
          To achieve these objectives, the ACTION Study involved a comprehensive literature review, qualitative research, and quantitative surveys of more than 3,000 people with obesity, 600 health care professionals, and 150 employers in the United States. In all, this research produced data points around the perceptions of obesity, the care people with obesity receive, and the support and resources that HCPs and employers offer to people with obesity.

The ACTION Study is sponsored by Novo Nordisk.


        
    



    



    



    




        

    

















    



    


	

    

    

        
        
            



    
    










    

    
        Qualitative research design


    



    














    
        
          
          To begin to identify perspectives on obesity and inform the design of the quantitative survey, focus groups and interviews were conducted with 43 people with obesity and 24 health care professionals (12 primary care physicians and 12 weight-loss specialists).1


        
    



    



    






    




    

    

    
        
            



    
    





    

      
    
      
        
                  
        
            
                
                
                  
                  [image: Icon of focus group]
                
                
            
        
        
        
      

      
      
    

    






    





    




        


        
            
                



    
    










    
        
          
          Six focus groups for people with obesity were held in New York City, Dallas, and San Francisco. Participants were above 18 years old and met the criteria for obesity diagnosis. Groups were divided by gender and obesity class (I, II or III).1
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          Telephone interviews with primary care providers and obesity specialists (physicians and nurse practitioners) were conducted to explore perceptions of obesity treatments, patient interactions, and observations of patient weight loss experiences. Obesity specialists were certified by the American Board of Obesity Medicine.1


        
    



    



    



    




            

        

        

        

        
    
















    
        
          
          For both groups, participants were identified by independent sources.


        
    



    



    



    




        

    

















    



    


	

    

    

        
        
            



    
    










    

    
        Quantitative research results


    



    














    
        
          
          Based on the qualitative research findings, an extensive quantitative survey was conducted with people with obesity, health care professionals, and employers. Study results reveal key barriers to obesity care, including differing attitudes, perceptions, and behaviors that may lead to a lack of collaboration and action.



The quantitative data was collected from and reflects the perspectives of these three groups:
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        Qualitative research


    



    














    

    
        ACTION Study qualitative research indicates differences in perception about obesity among participants1


    



    














    
        
          
          People with obesity and health care professionals diverge on cause of obesity and impact on health.
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          The qualitative research findings from the ACTION Study highlight several key differences in perceptions between people with obesity and health care professionals, particularly around the understanding of the impact of obesity on health, as well as barriers to weight loss. The qualitative research informed the design of more extensive quantitative research.
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        Quantitative research


    



    














    

    
        ACTION Study reveals key barriers to effective obesity care1




    



    














    
        
          
          The first US nationwide study to investigate barriers to obesity management from the perspective of people with obesity, health care professionals, and employers, the ACTION Study quantitative research follows a literature review and robust qualitative research. The data was collected through surveys of more than 3,000 people with obesity, 600 health care professionals, and 150 employers.



Despite agreement among people with obesity, health care professionals, and employers that obesity is a disease, the ACTION Study reveals significant differences among the participant groups that provide insight to the key barriers that may prevent people with obesity from accessing medical care to effectively manage their weight.1
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        BARRIERS TO CARE
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        ACTION Study finds few people with obesity seek and receive long-term obesity care1    


    



    














    
        
          
          Despite changing attitudes toward obesity and its increasing recognition as a chronic, serious, and progressive disease, many barriers to effective care remain. These barriers are reflected in the insufficient interaction between patients and health care professionals relating to dialogue and treatment of obesity.


        
    



    



    













    

    
        Conversations about weight are insufficient1
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        ACTION Study identifies 5 key barriers to obesity care1


    



    














    
        
          
          The ACTION Study explored attitudes, perceptions, and behaviors among all 3 groups that are preventing effective and comprehensive obesity care.
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          1. Weight-loss challenges



People with obesity engage in several serious weight-loss attempts, but only a few are able to maintain the achieved weight loss
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          2. Reluctance to seek help

Despite recognition of obesity as a disease, most people with obesity consider weight loss to be completely their own responsibility, which may prevent them from seeking help from their health care professional
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          3. Inadequate diagnosis

Many people with obesity have not received a formal diagnosis of obesity
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          4. Inadequate follow-up

The patient-provider dialogue about weight management is insufficient with few follow-up visits
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          5. Unclear wellness offerings



Employer wellness programs are not meeting the needs of people with obesity
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        Weight-loss challenges


    



    














    
        
          
          People with obesity engage in several serious weight loss attempts, but only a few are able to maintain the achieved weight loss.1


        
    



    



    













    

    
        People with obesity reported many serious weight-loss attempts, but those who achieved weight loss had difficulty maintaining it
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        Weight-loss goals


    



    














    
        
          
          People with obesity (84%) and health care professionals (88%) agree that a 10% weight loss would be beneficial to overall health, a statistic that aligns with scientific literature that states a 5% to 10% weight loss can help improve some obesity-related diseases.1-9

However, the average weight-loss goal set between people with obesity and their health care professional is reported as 20% weight loss.1
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        The bottom line:

Weight-loss challenges


    



    














    
        
          
          Losing weight and maintaining weight loss is difficult, but people with obesity make multiple serious attempts to lose weight.
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        Reluctance to seek help


    



    














    
        
          
          Most people with obesity and health care professionals believe obesity is a disease, and many patients with obesity view it as serious, or more serious, than many other health conditions, including high blood pressure, diabetes, and depression.


        
    



    



    













    

    
        Most people with obesity view weight loss as solely their responsibility, which may prevent them from seeking help1
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        Views on personal responsibility for weight loss1


    



    














    
        
          
          Even though people with obesity consider obesity a disease, most view weight loss to be completely their own responsibility. However, most health care professionals reported that they have a responsibility to actively contribute to their patients’ weight loss.
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        Differing perspectives: Top reasons why people with obesity don’t seek weight loss help from their health care professional1
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        The impact of weight on future health1


    



    














    
        
          
          People with obesity and health care professionals have different levels of concern when it comes to how a person’s weight affects future health.
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        The bottom line:

Reluctance to seek help


    



    














    
        
          
          Despite general consensus that obesity is a disease, there is a strong belief held by people with obesity that weight loss is their own responsibility. This may contribute to their not seeking medical care for their disease.
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        BARRIERS TO CARE


    



    














    

    
        Lack of diagnosis


    



    














    
        
          
          Although all ACTION Study participants actually had obesity based on self-reported height and weight, only slightly more than half report having received a formal diagnosis of the disease. When it comes to self-perception, about half consider themselves as being overweight while the other half consider themselves as having obesity.


        
    



    



    













    

    
        Many people with obesity have not received a formal diagnosis of obesity1
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        Health care professionals inconsistently record diagnosis of obesity1


    



    














    
        
          
          The majority of health care professionals reported that they record “overweight” or “obesity” in the medical record.
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        Bottom line: Lack of diagnosis




    



    














    
        
          
          The first step to addressing a disease is recognizing and diagnosing it. Thus, the lack of formal obesity diagnoses is a barrier to obesity management.
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        BARRIERS TO CARE


    



    














    

    
        Inadequate follow-up


    



    














    
        
          
          The majority of people with obesity say they have spoken with a health care professional about their weight within the past 5 years, but only slightly more than a third say they have discussed a weight-loss plan with their health care professional within the past 6 months.


        
    



    



    













    

    
        The patient-provider dialogue about weight management is insufficient with few follow-up visits1


    



    







    




    

    

    
        
            



    
    










    

    
        Differing perceptions around initiation of obesity dialogue


    



    














    
        
          
          Both people with obesity and health care professionals reported initiating these conversations. About half (47%) of people with obesity say they initiate the conversation, while two-thirds (67%) of health care professionals say they initiate the weight-management dialogue.
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        Many health care professionals are comfortable discussing weight1


    



    














    
        
          
          Most health care professionals (67%) say they are very or extremely comfortable discussing weight management with their patients, but they cite hurdles to initiating these conversations.


        
    



    



    



    




            

        

        

        

        
    









    




    

    

    
        
            



    
    










    

    
        Limited follow-up appointments1


    



    














    
        
          
          Among people with obesity who discussed their weight with a health care professional, only 24% reported that a weight related follow-up appointment was scheduled. More than 95% of people with obesity have kept or intended to keep the follow-up appointment.
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        Learn how people with obesity can initiate the weight-management conversation with health care professionals


    



    









    









   
      
      VISIT TruthAboutWeight.com
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        The bottom line:

Inadequate follow-up


    



    














    
        
          
          Insufficient dialogue about weight management and lack of follow-up appointments present a key barrier to chronic care of obesity.
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        BARRIERS TO CARE


    



    














    

    
        Unclear wellness offerings


    



    














    
        
          
          Like people with obesity and health care professionals, the majority of employers (64%) agree that obesity is a disease; however, fewer employers agree they have at least partial responsibility for employees’ weight loss.

 

At the same time, employers are motivated to offer wellness programs and more than three quarters (77%) of employers reported providing health and wellness information to employees. Some of these programs include weight-management components.


        
    



    



    






    




    

    

    
        
            



    
    










    

    
        Employer wellness programs are not meeting the needs of people with obesity1  
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        Employers offer wellness programs for a variety of reasons1
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          Reduce insurance premiums/claims
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          Promote healthy behaviors among employees
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          Improve the physical well-being of employees
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          Support the well-being of employees and their families
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          Improve work productivity


        
    



    



    



    




            

        

        

        

        
    









    




    

    

    
        
            



    
    










    

    
        Value in wellness programs perceived differently by employers and people with obesity1


    



    














    
        
          
          The wellness programs offered by employers are not perceived by the majority of people with obesity as helpful.


        
    



    



    



    




        


        
            
                



    
    





    

      
    
      
        
                  
        
            
                
                
                  
                  [image: Bar graph with 72% and 17%]
                
                
            
        
        
        
      

      
      
    

    






    





    




            

        

        

        

        
    
















    

    
        Insurance coverage for medical treatment of obesity is a source of concern for employers1


    



    














    
        
          
          A small number of people with obesity (13%) reported that their employer offers insurance coverage for the medical treatment of obesity. Employers cited multiple reasons for their concern around coverage.
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        Learn about the impact of obesity in the workplace and how chronic weight-management initiatives can be implemented


    



    









    









   
      
      VISIT NovoNordiskWorks.com
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        The bottom line:

Unclear wellness offerings


    



    














    
        
          
          Varying perceptions of the value of wellness programs, as well as employer concerns regarding insurance coverage, present a barrier to effective obesity management.
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        BARRIERS TO CARE


    



    














    

    
        Take ACTION


    



    














    

    
        Although obesity is generally perceived to be a disease, it is not consistently being treated as such1
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          There is a strong belief held by people with obesity that weight loss is their own responsibility. This may contribute to a reluctance to seek medical care for their disease.
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          Health care professionals see a responsibility to support their patients' weight-management efforts, but they don't always offer an obesity diagnosis. Conversations with their patients are not always followed up in subsequent appointments.
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          While employers have the desire to improve the physical well-being of employees, their offerings are not effectively supporting the weight-loss efforts of people with obesity.


        
    



    



    



    




	
















    

    
        Collaborative efforts are necessary for more effective obesity care


    



    














    
        
          
          The barriers identified in the ACTION Study highlight the need for collaborative efforts that can lead to better understanding of obesity and more effective solutions for obesity care.
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          Educate people with obesity, health care professionals, and employers about the biology, chronicity, and overall health impact of the disease. This could foster a greater willingness for these groups to work together to support weight management.

 Learn more about obesity and the impact on the body.
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          Inform health care professionals about reasons why people with obesity may not discuss weight. This could reduce the reluctance among health care professionals to proactively initiate these important conversations.

Learn how health care professionals can best engage in productive weight management conversations with people with obesity.
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          Encourage health care professionals to regularly schedule follow-up visits focusing on the obesity diagnosis and the value of 5% to 10% weight loss, given patients’ inclination to keep these appointments.2-8 Such efforts will provide greater consistency and support to people with obesity, and underscore that obesity is a disease that requires chronic weight management.

Learn how health care professionals can deliver the message that weight loss as little as 5% can benefit patients.
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          Increase understanding among employers that obesity can be effectively treated as a disease, potentially helping them better promote wellness programs and more rigorously assess their effectiveness in line with the needs of people with obesity.
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          Many credible organizations provide information and education on the latest scientific findings in obesity, as well as provide helpful resources on obesity management.
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          Obesity Action Coalition (OAC)

Your Weight Matters (YWM)


        
    



    



    



    




        


        
            
                



    
    










    
        
          
          Strategies to Overcome and Prevent (STOP) Obesity Alliance

National Obesity Care Week (NOCW)


        
    



    



    



    




            

        

        

        

        
    
















    

    
        FOR HEALTH CARE PROFESSIONALS




    



    







    




    

    

    
        
            



    
    










    
        
          
          The Obesity Society (TOS)

Academy of Nutrition and Dietetics (AND)

American Academy of Physician Assistants (AAPA)

American Association of Clinical Endocrinologists (AACE)

American Association of Nurse Practitioners (AANP)

American Board of Obesity Medicine (ABOM)

American Congress of Obstetricians and Gynecologists (ACOG)

American Society for Metabolic and Bariatric Surgery (ASMBS)


        
    



    



    



    




        


        
            
                



    
    










    
        
          
          Canadian Obesity Network (CON)

Centers for Disease Control and Prevention (CDC)

European Association for the Study of Obesity (EASO)

National Obesity Care Week (NOCW)

Obesity Medicine Association (OMA)

Strategies to Overcome and Prevent (STOP) Obesity Alliance

World Obesity Federation (WOF)
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          BiPartisan Policy Center (BPP)

National Academies of Medicine Roundtable on Obesity Solutions
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          Obesity Care Advocacy Network (OCAN)

Strategies to Overcome and Prevent (STOP) Obesity Alliance


        
    



    



    



    




            

        

        

        

        
    
















    
        
          
          The obesity-related websites on this page are independently operated and not managed by Novo Nordisk. Novo Nordisk assumes no responsibility for any information provided through these sites.


        
    



    



    



    




        

    





    




        

    





    



			

		

	






    





    




	






    




        

    

















    



    


	

    

    

        
        
            



    
    









	
		
		



    
    



    




    

    

    
        
            



    
    












    



    


	

    

    

        
        
            



    
    










    

    
        Check out some frequently asked questions about obesity


    



    









    









   
      
      Get the answers
   



    




    




        

    





    




        


        
            
                



    
    












    



    


	

    

    

        
        
            



    
    










    

    
        Pharmacotherapy may help patients keep weight off


    



    









    









   
      
      DISCOVER ITS ROLE
   



    




    




        

    





    




            

        

        

        

        
    






    




	






    




        

    





    
    

    
    
    
    
        

    




    



    
    



    








    











	
		
			



    
        
            

                
                    
                        Home
                    

                
                
                    	
                            Home
                        


                
            

        
            

                
                    
                        Disease Progression
                    

                
                
                    	
                            Obesity Is Chronic and Progressive
                        
	
                            Impact on Health
                        
	
                            Factors of Obesity
                        
	
                            Impact of Culture
                        
	
                            Adolescent Obesity
                        


                
            

        
            

                
                    
                        Metabolic Adaptation
                    

                
                
                    	
                            Physiology of Weight Loss
                        
	
                            Relapse and Regain
                        


                
            

        
            

                
                    
                        Diagnosing Obesity
                    

                
                
                    	
                            Tools for Diagnosis
                        
	
                            Start the Conversation
                        
	
                            Addressing Weight Bias
                        


                
            

        
            

                
                    
                        Initiating a Plan
                    

                
                
                    	
                            Evaluating Treatment Options
                        
	
                            Pharmacotherapy
                        
	
                            Continued Success
                        
	
                            Your Leadership Is the Difference
                        


                
            

        
            

                
                    
                        Advocacy and Resources
                    

                
                
                    	
                            Experts in Obesity Care
                        
	
                            Resource Library
                        
	
                            Patient Advocacy
                        
	
                            The ACTION Study
                        
	
                            FAQs
                        


                
            

        
            

                
                    
                        Obesity Treatment Modules
                    

                
                
                    	
                            Overview
                        
	
                            Create a Treatment Plan
                        


                
            

        
    





    


		

		
			
				
						
						
							Legal Notice
						
						
	
						
							Privacy Policy
						
						
	
						
							Contact Us
						
						
	
						
							NovoNordisk.US
						
						


					
						
							Rethink Obesity® is a registered trademark of Novo Nordisk A/S. Novo Nordisk is a registered trademark of Novo Nordisk A/S. This website is intended for US Health Care Professionals. Non-US Health Care Professionals, please go to www.rethinkobesity.global

 

© 2022 Novo Nordisk All rights reserved. US22OB00145 May 2022




							
						

					

				


				
					
						
                                [image: Novo Nordisk]
						
						
							[image: Novo Nordisk]
						
					

				

		

		
	






    





    

    
    




    





    
    

    
    
        
    
    
    
        
    

    
    




    









  
  
    






  


  
    
      
        
          
        
        
          
            
              
            
            
          
        
      
    

    
      
        
          
          
            Continue
            Close
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